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Operating Strategy

In part 3 of the independent study we will examine some of the operating decisions required in opening a new business.

Products & Services

· if your business is fairly specific you need to outline the specific products you intend to offer

· if your business is larger in scale you should decide on which product lines (or types of products) you will offer

· when doing so, remember to keep in mind who your target market is and the strengths and weaknesses of your competition

· also important to decide on the services you will offer customers

· it is important to remember what you will do that is different than your competition

Location
· keeping your competition and target market in mind you need to select a location for your business

· the 3 most crucial words in retail are location, location, location

· you want to be where your market is and your competition is not

Layout

· it’s important to have a vision of what your business will look like how will your customers perceive your business

· design, colours, themes, use of space, etc.

Factors of Production
Raw Materials

· Goods used in the manufacture of other goods

· Inventory?  Furniture?  Equipment?

Labour

· The physical and mental work needed to produce goods

· How many people you need?  Full time vs. Part time?  Weekdays vs. Weekends?

Capital

· The money invested in the business

· How much will you need?  What will it be spent on?  (Like a budget)

Management

· Management oversees all elements of the business

· Who will manage the business?

· What will you need to pay others to do?  (Accounting, Lawyer, etc…)

      Due Next ISU Day: 
When completing this section, it is important to always keep three things in mind:

· Keep it Simple.  What could you really, truly do.

· Who is your target market?  What do they like?

· Who is your competition?  Focus on YOUR strengths.

Products and Services
Provide a complete list and explanation of your intended products.  What types of things are you offering for sale?  What SERVICES will you perform for your customer?  Remember to keep it simple.

Location
Select the exact location of your business.  You may select a place that is currently occupied.  Be sure to provide an explanation on why you made this choice.  (i.e Why there?)

Layout
When a person walks into your business what can they expect to see?  What will your business look like from inside?  Any specific layout details?  Explain your decisions.  You may include diagrams.  

Factors of Production
What resources will you need to open your business?  List them according to the factors of production learned in class.  Approximately how much money (Capital) do you think you need to start up?  Justify this by explaining where amounts of that money will go.
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Is the report free from spelling and grammar errors?

Is the report easy to read and understand?
Thinking
Is there a complete list and explanation of your intended products?  
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Have you described some SERVICES you will you perform for your customer? 

Have you provided a complete, detailed list of your needed resources?
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Have you separated them by factor of production?

Is your list of resources accurate considering your business?

Have you accurately justified where your investment capital will be spent?

Application
How effective is the location you have selected? 
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Have you described exactly where it is and why it will be so effective? 

How well have you described the layout/theme of your business?
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Is the layout/theme appropriate for your business?

Was a diagram included?  Was it done in a neat & presentable manner?
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