UNIT 1: FOUNDATIONS IN MANAGEMENT
Lesson 1: The Role of the Manager 



1. Challenges in working today
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2. What are managers and what do they do?
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3 levels of management:




	


	3. Types of Manager:
· 
· 
· 
· 
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	4. The Management Process
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5. Daniel Katz’s Essential Managerial Skills
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Conceptual skills—The ability to think analytically and achieve integrative problem solving

Human skills—The ability to work well in cooperation with other persons

Technical skills—The ability to apply expertise and perform a special task with proficiency
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